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The Fundamentals Training Centre

Higher Education and Training Certificate: Development Practice
(HETC: DevPrac)

The HETC: DevPrac (SAQA ID 23095) is a fully accredited NQF Level 5
qualification consisting of various Unit Standards. Learners who successfully

complete the course are awarded with a Certificate of Competence endorsed by
the ETDPSETA.

Learners obtaining this qualification are able to support individuals and
communities in achieving the development objectives that they have identified.
The qualification further enables learners to plan and facilitate learning
programmes that lead to community groups and individuals achieving full
qualifications in their own right.

Many Development Practitioners, including volunteers, are already in possession
of a Further Education and Training Certificate but they lack a specific
Development Practice qualification. This course is an accessible way for existing
or aspirant community development workers to obtain a basic qualification in the
field.

The qualification enables organisations that train and employ Development
Practitioners to structure training programmes in accordance with nationally
recognised standards, and to provide this training at a level which is in line with
the goals and resources of the organisation.

Course method and duration
The programme runs for one year.

Learners are involved in a cyclical process that includes attending classes for one
week, followed by two to three weeks of on-site fieldwork until all the modules are
completed. The duration of on-site fieldwork is dependent on the specific module
being covered. On-line support is provided when learners are in the field through
e-Learning and telephonic counselling and consultation, on-site visits and
moderation.

Learners receive a minimum of one on-site visit by a facilitator per term and one
on-site visit by an assessor per semester. Moderation is conducted bi-annually.

Implementation plan

Our training includes one week of block training (amounting to 5 days = 40 hours)
per month. Two to three weeks of every month are spent in the field where
learners are engaged in practical community development learning activities. This
allows learners to complete the programme in 12 cycles. Each cycle involves
class time and time in the field. The fieldwork provides the opportunity for learners
to apply their learning, receive on-site support and to be assessed.



The learning time is divided as follows:

40% Contiguous, face-to-face, classroom-based learning
Contact time includes block training, and on-line learning opportunities such as
discussion sessions and chat lines via our e-Learning management system.
Telephonic and email counselling and support are also provided.

60% Structured learning activities in the field

FTC uses innovative learning approaches that complement the community
work that learners are actively engaged in. Assessments are largely
assignment- and project-based, reflecting on practice and the experiences that
learners gain from their own development work.

FTC adopts an integrated approach to the delivery of its courses. The modules,
while based on the required set of Unit Standards, are inextricably linked and
‘speak to each other’, converging in a focused, needs-driven programme aimed at
producing well-rounded and effective Community Development Practitioners.

Training modules

The 12 modules cover the following Unit Standards:

Module | Unit Standard US No. | Credits Type
Module 1 | Establish a community resource project 14800 20 Fundamental
Module 2 | Theories and principles of development practice 110058 Core
Module 3 | Prepare learning support materials 110061 Core
Module 4 | Plan and conduct research 110059 10 Core
Module 5 | Plan advocacy campaigns and workshops 110063 Core
Module 6 | Understanding the project cycle 110481 8 Elective
Module 7 | Plan the facilitation of learning 110062 10 Core
Module 8 | Plan learning programmes 110060 Core
Entrepreneurship and business plans
Module 9 | A. Entrepreneurship and entrepreneurial qualities 10006 2 Elective
B. General business plans and ideas 1444 7 Elective
Module 10 | Human rights and democracy in society 119665 12 Elective
Module 11 | Plan and conduct assessment of learning 7978 15 Core
Module 12 | Understanding HIV/AIDS and its implications 8494 4 Elective

This is a guideline and the duration of modules varies according to the credit
values allocated to the Unit Standards.

There is considerable overlap of Specific Outcomes contained in elective Unit
Standards that are not specifically listed as part of this course. For example, the
Unit Standards relating to planning and conducting meetings. As you can see
from the detailed delivery plan presented in Appendix 1, all of these are fully
integrated into the course. The contiguous time could vary depending on the time
available to the learner, or organisation.




Learner support plan
Small classes

FTC has small classes of 10—15 learners in contact sessions. This allows for
maximum participation and individual attention can be given to all learners.

Mentors

After the contact sessions, learners are allocated a mentor to provide ongoing
support. Mentors provide learners and worksite supervisors with telephonic
counselling and consultation.

Including worksite supervisors

Learners are also provided with regular support from their worksite supervisor
who is constantly briefed about the training and is expected to support the
learners’ development.

On-site visits

Facilitators conduct on-site workplace visits to learners every quarter. Assessors
conduct visits each semester.

e-Learning

FTC has a fully functional web-based e-Learning Management System to support
learners after the contact sessions. This system is available 24/7 and provides
unlimited remote-supported learning 24/7 remote-supported learning, providing
learners with quality multi-media support materials such as video, audio and
computer applications. This method is applied to manage assessment of the
learning experience, both during and at the end of the course.

Admission to the course

Practitioners wishing to pursue this qualification are assumed to have at least an
NQF Level 4 qualification in Development Practices or any other recognised
education qualification at NQF Level 4.

We recognise that many practitioners have been involved in community
development without necessarily having have a formal qualification. Practitioners
who do not have the necessary entry qualification may be admitted through an
RPL process based on their experience in the field.



Appendix 1

Establish a community resource project. US 14800: 20 credits [Fundamental]

Learners accredited with this Unit Standard will be able to establish and manage a local community
support structure or project in a systematic manner which is informed by the basic principles of
development practices.

Outcomes include:

Analyse the need or situation to be addressed,
Consult with relevant stakeholders,

Produce a plan of action,

Conduct meetings/ events,

Manage the initiative, and

Evaluate progress of the project

Week 1: Module 1 — Contiguous training
Week 2 — 3: Module 1 — Practical fieldwork

Theories and principles of development practice. US 110058: 8 credits [Core]

Learners accredited with this Unit Standard will be able to review development practice projects in
terms of theories and principles of transformative development practice that apply to broader
society and to local community groups. Learners will also be able to design evaluative programmes
for development practice projects and use the information to inform future project design in ways
that are in line with community principles and dynamics.

More specifically, learners will be able to:

o Identify and explain factors that impact on macro and micro layers of society,
. Identify and explain factors that impact on development practice projects, and
. Identify and critique strategies and policies of transformative development.

Week 4: Module 2 — Contiguous training
Week 5 — 7: Module 2 — Practical fieldwork

Prepare learning support materials. US 110061: 8 credits [Core]

Learners accredited with this Unit Standard will be able to prepare effective and practical aids to
assist learner achievement in development practice projects. Learners will also be able to present a
variety of information coherently and logically to masses of community learners from different
backgrounds and orientations.

Other outcomes include:

. Understand and interpret learning outcomes to determine learning support
materials,

. Collect appropriate learning support materials for development practice, and

o Prepare learning support materials for development practice.

Week 8: Module 3 — Contiguous training
Week 9 — 11: Module 3 — Practical fieldwork




Plan and conduct research. US 110059: 10 credits [Core]

Learners accredited with this Unit Standard will be able to plan and coordinate research activities
for the design of development practice projects. Learners will also be able to coordinate a number
of research activities and structure coherent research reports for a range of key stakeholders that
may provide assistance to the effective implementation of subsequent programmes. More
specifically, learners will be able to:

Prepare a brief for research activities for a development practice project,
Plan research activities for a development practice project,

Evaluate research plans for a development practice project, and
Prepare appropriate research reports for use by different stakeholders.

Week 12: Module 4 — Contiguous training
Week 13 — 15: Module 4 — Practical fieldwork

Plan advocacy campaigns and workshops. US 110063: 8 credits [Core]

Learners accredited with this Unit Standard will be able to write up facilitation plans for workshops
and advocacy programmes and monitor the implementation of those plans. Learners will also be
able to evaluate and review facilitation plans and integrate findings in future workshops and
advocacy programmes. Outcomes include:

. Outline facilitation plans for workshops and advocacy programmes,

o Consult all relevant stakeholders to engage facilitation plans for workshops and
advocacy programmes,

o Write facilitation plans for workshops and advocacy programmes,

o Monitor the implementation of facilitation plans for workshops and advocacy
programmes, and

. Evaluate and review facilitaton plans for workshops and advocacy
programmes.

Week 16: Module 5 — Contiguous training
Week 17 —19: Module 5 — Practical fieldwork

Understanding the project cycle. US 110481: 8 credits [Elective]

Learners develop an understanding of the following through considering their application in their
own work context and to a local economic development project. Learners should be able to:

o llustrate the components of the project cycle based on an existing local
economic development project,

. Discuss the typical steps followed to analyse the need for a local economic
development project in own work context,

o Discuss the typical processes involved in planning for a local economic
development project in own work context,

o Explain how to implement a local economic development project in own work
context,

o Distinguish between a range of mechanisms to monitor and review the
progress of a local economic development project in own work context, and

. Discuss impact evaluation with specific reference to identifying lessons learned

and re-planning in own work context.

Week 20: Module 6 — Contiguous training
Week 21 — 23: Module 6 — Practical fieldwork




Plan the facilitation of learning. US 110062: 10 credits [Core]

Learners accredited with this Unit Standard will be able to write up facilitation plans for development
practitioners and monitor the implementation of those plans. Learners will also be able to evaluate
and review facilitation plans and integrate findings in future facilitation plans. Other learning
outcomes include:

. Outline a facilitation plan for a development practice project,

o Consult relevant stakeholders to engage facilitation plan for development
practice projects,

o Write a facilitation plan for a development practice project,

o Monitor the implementation of the facilitation plan for a development practice
project, and

. Evaluate and review the facilitation plan for a development practice projects.

Week 24: Module 7 — Contiguous training
Week 25 — 27: Module 7 — Practical fieldwork

Plan learning programmes. US 110060: 8 credits [Core]

Learners accredited with this Unit Standard will be able to plan learning programmes based on
community needs and community social development principles. Learners will also be able to
create procedural plans and steps in the implementation of these learning programmes that will
include intended outcomes, agendas, assessment and evaluation techniques. More specifically
learners will be able to:

o Demonstrate an understanding of how adults and youth learn in different
contexts,

. Identify and prepare learning outcomes for a learning programme, and

o Plan a learning programme in a development practice project.

Week 28: Module 8 — Contiguous training
Week 29 — 31: Module 8 — Practical fieldwork

Entrepreneurship and business plans
A. Entrepreneurship and entrepreneurial qualities. US 10006: 2 credits [Elective]
Learners accredited with this general competence will be able to:

Discuss entrepreneurship,

Identify and describe the characteristics of a successful entrepreneur,
Identify, assess and improve individual entrepreneurial characteristics, and
Discuss business ethics and social responsibility.

B. General business plans and ideas. US 1444: 7 credits [Elective]

Learners accredited with this general competence will be able to:

o Explain and discuss the purpose of a business plan,
o Outline and analyse the components of a business plan, and
o Design and present a business plan relevant to the selected business idea.

Week 32: Module 9 — Contiguous training
Week 33 — 35: Module 9 — Practical fieldwork




Human rights and democracy in society. US 119665: 12 credits [Elective]

Learners accredited with this Unit Standard will understand the concept of human rights and
democracy and their application in society; including a variety of human rights and democracy
related activities. The purpose is to:

. Demonstrate understanding of different schools of thought in HR and
democracy,

o Provide a historical perspective of human rights and democracy,

o Describe the instruments that developed in response to human rights violations,

o Demonstrate understanding of the principles and values of human rights and
democracy, and

o Analyse recent responses to human rights violations within African regional
system.

Week 36: Module 10 — Contiguous training
Week 37 — 39: Module 10 — Practical fieldwork

Plan and conduct assessment of learning outcomes. US 7978: 15 credits [Core]

Learners accredited with this Unit Standard will be able to conduct assessments within their fields
of expertise in line with the Criteria for the Registration of Assessors. This Unit Standard will
contribute towards the achievement of a variety of Education Training and Development Practices
and Human Resource Development related qualifications. Learners accredited with this Unit
Standard will be able to assess learner performance against standards and qualifications registered
on the NQF, using pre-designed instruments. This will be carried out in a fair, valid, reliable and
practicable manner that is free of all bias and discrimination, paying particular attention to the three
groups targeted for redress: race, gender and disability. In particular, learners will have achieved
the following specific outcomes:

Plan and prepare for assessment,

Prepare candidates for assessment,

Conduct assessment,

Evaluate and record evidence and make assessment judgements, and
Provide feedback to relevant parties.

Week 40: Module 11 — Contiguous training
Week 41 —43: Module 11 — Practical fieldwork

Understanding HIV/AIDS and its implications. US 8494: 4 credits [Elective]

Learners accredited with this Unit Standard will be able to reflect on and make informed choices
about their attitudes and behavioural practices. It will also contribute to building a wider
understanding of HIV/AIDS issues; to the rights of people living with HIV and AIDS; and to
workplaces which are more responsive to the needs of those living with HIV and AIDS. Learners
assessed as competent against this Unit Standard will be able to:

Describe and explain the nature of HIV/AIDS,

Describe transmission routes,

Describe and explain practices, which reduce and prevent risk of infection, and
Describe and analyse attitudes toward HIV and AIDS in the workplace.

Week 44: Module 12 — Contiguous training
Week 45 — 47: Module 12 — Practical fieldwork




